
D.C. is  National Leader
D.C. has 65% of DCPS square footage as new or fully modernized space, and the rest in adequate condition. D.C. has, by far, the 
highest level of facilities funding for charters.

• There are a number of states working through a plan to fully modernize all of their facilities—Ohio, New Mexico, and Wyoming are 
good examples. 

• In every case a facility master plan is a requirement and this plan must be approved by the state before the state will fund a 
project. In each of these states, there is funding for planning from the state, technical assistance and oversight and approval of 
plans.

• New Haven, CT—a much smaller district—did a comprehensive public school modernization program, but other cities have only 
had initiatives, not comprehensive sustained modernization programs. 

• Chicago facilities initiative in the 1990s when there were state funds, New York City and Los Angeles have had major programs to
address crowding. 

• There are numerous examples of cities planning to close schools, but in general school district planning has been reactive, not pro-
active and urban public school facilities across the nation are nowhere in as good a condition as in the District of Columbia.  

The District of Columbia has been a model used by other Districts to put in place better policies on educational school facilities 
planning. The Illinois State Legislature passed a law for an educational facilities commission and a requirement that CPS must do 
educational facilities planning using work of DC to inform their legislation.



Historical Context: DCPS facilities in crisis

Over $1 billion 
(current $) in 
deferred 
maintenance in 
1993

Aging infrastructure
Poor maintenance from 
low budgets
Exodus of DC population 
after the riots
Further exodus of 
population with 
demolition of public 
housing demolition 
(Hope VI)
Unreliable and 
insufficient capital 
budgeting authority.



Reactions to 
Conditions

• Parents United Lawsuit

• $150 million capital budget—
recommended by COPE

• 1993 school closings of 10 schools

• Army Corps of Engineers takeover of 
DCPS facilities

• 1993 closings created a firestorm and 
from this parents and communities 
demanded a PLAN for our school 
facilities

• 1995 the first long range educational 
facilities master plan since 1967

• This preliminary Plan was further 
developed with town hall meetings and 
extensive civic engagement in 2000.

• Council put in plan a policy foundation 
to sustain school modernization



A Vision and Road Map 1995
DCPS Superintendent’s Task Force on Education 
Infrastructure for the 21st Century August 14, 1995

“To modernize all 163 operating public schools in the District 
and the supporting administrative space over 10 years… 
bringing buildings into good repair, placing components 
on a life-cycle basis, redesigning and modifying space to 
better support educational and community needs, 
complying with all codes and mandates and fully 
renovating and modernizing schools to support 21st 
century technology.” 



Public Plan 2000
DCPS Modernization Planning



Modernizations 2000-2007
Ward School Date GSF Capacity

Ward 4 BARNARD ES 2003 72,500       753
Ward 4 BRIGHTWOOD EC 2004 86,120       1069
Ward 1 CLEVELAND ES 2004 53,000       346
Ward 1 COLUMBIA HEIGHTS EC (CHEC) 2006 325,248     1400
Ward 7 KELLY MILLER MS 2004 115,000     720
Ward 3 KEY ES 2002 50,000       432
Ward 5 LUKE MOORE ALTERNATIVE HS 2006 65,751       350
Ward 5 MCKINLEY TECHNOLOGY HS 2004 220,200     835
Ward 6 MINER ES 2003 76,900       550
Ward 5 NOYES EC 2004          51,500 379
Ward 3 OYSTER BILINGUAL SCHOOL 2001 48,000       725
Ward 8 PATTERSON ES 2004          78,300 498
Ward 7 RANDLE HIGHLANDS ES 2004 75,500       450
Ward 7 SOUSA MS 2007 132,000     790
Ward 2 THOMSON ES 2004 74,992       357
Total 1,525,011 9,654      
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$1.2 Billion in Total Capital Expenditures FY98-07

Capital Expenditures

District of 
Columbia 
Begins to 
Dig Out

2019 DC needs a new vision



Subsequent 
Key Master 
Plan Processes 2006

Master Education Plan

2014

Student Assignment Plan

2016

PACE set foundation for cross 
sector vision and roadmap



Modernizations since 2007
Sound Foundations for School Projects

Another 5,270,788 GSF and 
capacity for 24,284 students in 
fully modernized DCPS schools



2019 DC 
needs a new 
vision

Still working from the 
vision of these 1995 and 
2000 original plans. 
• In 1995 there were NO 

charter schools,  and in 2000 
there were far fewer charter 
students.

There have been 
tremendous 

accomplishments from 
the implementation of 
these plans, but times 

have changed.  

City has changed and we 
don’t have a new plan.
• Since 1995 and 2000 there 

has been huge population 
growth

• Substantial child population 
growth

• There is potential for slowed 
out-migration of families with 
teens

Charter sector has had 
unregulated growth by 

Council



Greater 
support and 
time for DCPS 
planning

Major planning has taken place in the charter sector.  

Opening and operating a charter LEA doesn’t take place 
unintentionally.  It is a ton of work and has financial resources 
attached to it—in this case, for start-ups, mostly from private 
funds, but in expansions, also from our own city funds.

Deciding to open or close charters also isn’t easy—this is also a ton 
of work, which the city pays for in its funding of the PCSB—which 
also gets a payment from the LEASs which is city money also.

The Council has not paid for a comparable level of education or 
educational facilities planning in DCPS.  

The planning done in DCPS has been primarily project level 
planning.  There is little public education system planning.  A major 
reason the modernization program has sustained is that it was able 
to survive political change: change in governance of DCPS; 
different Mayors and different Councils.  

This has not been the case with the broader education 
environment—where each time DCPS leaders and Mayors change, 
DCPS changes, with no guiding plan that crosses administrations.



C4DC Planning Proposal to 
DCPS Chancellor

Presented Sept 2019



A Vision for 
D.C’s Public 

School System
… firmly rooted 

in the desires 
and aspirations 

of DC families

“…families want a citywide system of 
neighborhood public schools that is 
equitably invested in and that provides 
predictable and fair access to high quality 
schools in all of the city’s communities.”

Source: 2014 DC Advisory Committee on Student Assignment, Final Recommendations, Page 6



C4DC
…a coalition of 

groups and 
organizations that 

share values and 
priorities essential to 

excellent and 
equitable DCPS

We believe:
• Our families should not have to win a lottery or 

travel long distances to secure an excellent 
education for their children.

• All of our neighborhoods should enjoy the power of 
strong neighborhood schools that build community 
and support our children.

• All of our children should be provided with the kind 
of education that can open doors to 21st century 
opportunities.

• Our city's resources should be used wisely to 
support our public education system.



D.C. needs 
a plan and 

public support 
to invest & 
grow DCPS

There is growing disparity among DCPS 
schools creating racial and geographic 
disparity

• Extensive programs and services in some 
schools, but inadequate in others

• Under-enrollment in some schools and 
crowding in others 

• Strong support for some feeder patterns, 
but not for others, particularly in Wards 5, 
7 and 8

City is seeking to constrain public 
education expenditures, but current 
levels of funding haven’t closed the 
opportunity gaps

invest

equity

invest

excellence

growth



Potential 
Growth Targets 

for DCPS 
Feeder Patterns 

2020-25 

New School-Age 
Population 

Growth
Market 
Share

Cohort 
Survival 
Increase

Target 
Growth

Provide Early 
Childhood by Right • • • 2,500

Increase DCPS Lottery 
Seats • • 3,500

Open New DCPS 
Neighborhood Schools • • 5,000

Encourage Use of By-
Right Schools • • 3,500

Retain DCPS Students • • 3,500

Total Targeted Enrollment Growth 18,000



Where does 
DCPS student 
growth come 

from?

D.C. school-age population growth
• Increase in births
• Increased in-migration 
• Reduced out-migration of families
• Fewer HS dropouts

Expanded school offerings
• Early childhood seats
• In-demand programming, e.g. dual language, 

Montessori, expeditionary, and STEM
• Adult education
• Special education for students now in private 

placement

DCPS increasing its share
• Reverse decline DCPS public school market share
• Increase public over private K-12 school choices



District and 
DCPS Budget 

Impact of 
DCPS Growth

UPSFF multiplier was $18,000; early childhood capital multiplier was 150 GSF per student and $300 for classroom and ECE amenities per GSF; new school multiplier was 150 GSF per student and $400 
per GSF for modernization or new construction—assumes new construction would be for elementary, not secondary schools, and that DGS manages costs better. Operating Budget Savings multiplier 
was $3,325 per student (FY20 charter facilities allowance add on to UPSFF).

Target 
Growth

DCPS UPSFF  Annual  
Revenue Est (FY2020$)

DC Operating Budget 
Annual  Savings 

(FY2020$)

5 Year Capital Costs 
(2020$) FY21-25

DCPS Early Childhood by 
Right 2,500 $   45,000,000 $   8,312,500 $112,500,000 

Increase DCPS Lottery 
Seats 3,500 $   63,000,000 $ 11,637,500 $                 -

Open New DCPS schools 5,000 $   90,000,000 $ 16,625,000 $300,000,000 

Encourage Use of DCPS 
By-Right Schools 3,500 $   63,000,000 $ 11,637,500 $                 -

Retain DCPS Students 3,500 $   63,000,000 $ 11,637,500 $                 -

Total 18,000 $ 324,000,000 $ 59,850,000 $412,500,000 



DCPS can meet ECE demand

PK3 PK3 PK3 PK3 PK4 PK4 PK4 PK4 KG KG KG KG
2015 2016 2017 2018 2015 2016 2017 2018 2015 2016 2017 2018

DCPS 2,310 2,362 2,374 2,478 3,522 3,467 3,423 3,440 4,208 4,224 4,201 4,140
Charters 3,023 3,229 3,308 3,141 3,454 3,471 3,613 3,357 3,101 3,337 3,260 3,180
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UPSFF Funded Early Childhood 2015-2018 

Data Source: OSSE Enrollment Audit 2018-19 SY

If DCPS provided PK3 and PK4 seats equivalent 
to its SY18-19 kinder enrollment, they would 
increase their enrollment by 2,362 students



Increase DCPS Lottery Seats
Seats offered in the lottery are limited by staffing without regard for 
building capacity. 

Total Seats Offered 
17-18 Lottery Seats Matched Applications Permanent 

Capacity
2016-17 

Enrollment

Drew ES (excluding 
PK3/PK4) 11 7 31 362 253

DCPS (excluding PK3/PK4) 4,220 2,694 25,226

DCPS PK3/4 3075 2,575 22,664

TOTAL 7,295 5,269 47,890 60,715 48,283

DCPS expands K-12 seats 10,000 6,400 ?



New seats in progress and to explore
Ward School GSF 2018-19 Proj Growth Proposed Future Rationale

5 Marshall PK3-8th 103,800 vacant 600 PK3-8th underserved community
6 Shaw MS 120,000 vacant 300 Banneker HS Relocate and expand Banneker HS
1 Banneker HS 146,000 HS 650 Shaw MS @ Banneker Need for a MS in center of the city
7 Davis ES 71,000 swing 350 Bard Early College Expand selective HS seats
7 Kenilworth ES (DCRC) 57,100 DPR 200 ECE and ES underserved community
7 Winston ES 137,700 vacant 600 Middle school underserved community
8 Ferebee-Hope ES 193,800 vacant 450 ECE and ES underserved community
8 Wilkinson PK3-8th 144,900 vacant 400 ECE and ES underserved community
1 Wash Met (old KC Lewis) 49,500 Wash Met 325 ECE and ES Underserved community
1 Meyer ES 62,200 swing 400 ECE and ES Crowding at Tubman
3 Old Hardy ES 50,160 leased 350 ECE and ES crowding at Key, Mann & Stoddert
5 Backus MS (UDC) 126,800 UDC 250 ECE and ES crowding
2 Ellington HS 279,000 HS 300 HS Academy Relieve crowding at Wilson

1 Garnet Patterson MS 82,700 swing 150 Wash. Met Alt HS Improve alt ed
5 Spingarn High 225,000 vacant 850 Adult ed & CTE improve adult & CTE

2 Stevens ES 39,500 In const. 165 ECE and 0-3 Increase ECE seats
4 Sharpe ES 80,500 swing 350 Special Ed School increase sp ed school access

Potential new seats 6,690 



Encourage 
Use of By-

Right DCPS 
Schools

• Work with Ward-based education councils and 
communities to develop plans to strengthen the 
feeder systems.

• Promote the benefits of our DCPS by-right schools 
as a system, not just individual schools, tell of the 
benefits of sending your children to your 
neighborhood school.

• Ensure that parent guides and the DCPS website 
advance the benefits of using and supporting 
neighborhood schools.

• Improve MySchoolDC so the in-boundary school 
choice is more clear and prominent.

• Improve access to and affordability of before and 
after-school programming for DCPS PK3-8th graders.

• Provide transportation to DCPS middle schools from 
feeder elementary schools where needed.



Retain 
Students in 

DCPS Schools

• Engage communities, families and 
students in problem solving.

• Empower school staff to innovate and 
be more flexible with: 

School Culture – Curriculum – Pedagogy  
Schedules – Staffing – Budget

• Reduce cohort exits
• student drop outs
• out-migration from city
• mid year mobility 
• between year school hopping 
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