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MISSION STATEMENT

Achievement Plus community schools are the foundation of a comprehensive urban education reform model that integrates the school community, families, and the resources of public and private organizations to ensure academic achievement for all students.

OVERVIEW

Achievement Plus is a community school initiative that began in the summer of 1997 with the primary goal of improving student achievement in urban schools in Saint Paul, Minnesota.  Achievement Plus is a partnership of the Saint Paul Public Schools, the Amherst H. Wilder Foundation, the City of Saint Paul, and Ramsey County.  The State of Minnesota has provided financial support and the Saint Paul YMCA plays a key role at our Johnson site.

Achievement Plus, a comprehensive, public education reform model, has as its overarching goal improving academic achievement of students within a community school model.  The supporting goal is to strengthen family and community participation in the education of young children.  Achievement Plus will document these goals with rigorous evaluation outcomes.

ACHIEVEMENT PLUS OPERATING PRINCIPLES

· Achievement Plus schools and their neighborhoods have significant interactions and provide extensive support to each other.

· The schools are designed and operated to maximize parent and community involvement.

· The school-day academic program and staff are provided by the Saint Paul Public Schools.

· Extended learning opportunities support and enrich school-day academics.

· Other services, such as recreation, health and social services, are offered to strengthen student achievement.

· Cost sharing, problem solving and information exchange among the partners and other stakeholders increases effectiveness and innovation and reduces duplication.

ACHIEVEMENT PLUS SITES

Achievement Plus is currently operating at three Saint Paul Public Schools, Daytons Bluff Elementary School, Monroe Community School, and John A. Johnson Achievement Plus Elementary School.  There is a new YMCA attached to Johnson.  As community schools, Achievement Plus sites combine a strong educational component with the student and family services necessary for children to achieve academically while helping families and community become more involved in children’s education.    

SPACE ALLOCATION 

· Achievement Plus schools were developed, both physically and programmatically, through the joint efforts of the four primary Partners.  These Partners are presumed to have preferential access to the facilities.

· The schools are intended to serve as the hub of community life and as such, should host on a temporary and permanent basis a variety of partner and community organizations. 

· Organizations housed at the Achievement Plus sites must provide services and programs for the students and families of the school, but they might also serve a larger community.

· The Saint Paul Public School District is the legal owner of the three facilities, with the YMCA leasing its facility from the St. Paul School District ($1.00 for 99 years) at John A. Johnson Achievement Plus Elementary School.  The city owns the Park and Recreation facility attached to the Daytons Bluff Elementary School.

· The capacity to attain Achievement Plus objectives, the best interests of students, and the value added to the facility will be the primary considerations used when determining the presence of any provider in the Achievement Plus sites.

PROVIDER SELECTION CRITERIA
· Every organization will provide, in writing, a clear statement about the goals and objectives of their organization, service approaches, service volumes and the expected impact of their services on Achievement Plus goals and outcomes. 

· Providers will, to the greatest extent possible, operate programs in such a way that they do not interrupt students during the school day. 

· Each organization will be responsible for providing criminal background checks on their own employees.

· Providers who demonstrate cultural competence and a long-term commitment to the community in which the school resides will be given preference.

· Every organization operating in an Achievement Plus School must understand and sign a memorandum of agreement in which they formally commit to the Achievement Plus goals and outcomes.

· Providers will participate in all supervision and evaluation protocols.

· Providers will participate on a regular basis in staff meetings, school-wide events and activities.

· The Principal is responsible for the process of clarifying student needs.

· Existing partners and organizations that have been active and effective providers at the site or in the community are presumed to have preference.  Best practice methods in meeting student needs and the demonstrated ability to achieve results will be of significant value. 

· The Director of Student and Family Support is responsible for facilitating with appropriate groups to meet the stated needs and involving other stakeholders as appropriate.

DECISION-MAKING PROCESS

· An RFP process may be used to delineate provider requirements and evaluate proposals for providing services at the Achievement Plus sites.

· The school Principal and Director of Student and Family Support will make recommendations to the Selection Committee regarding the use and allocation of space. 

· The Selection Committee will evaluate proposals submitted to Achievement Plus and make recommendations for the selection of partners and/or providers to the Executive Director of Achievement Plus.
· The Executive Director of Achievement Plus will have sole and final authority over the use and allocation of space at all Achievement Plus schools.

TERMS OF SPACE ALLOCATION

A memorandum of agreement will be provided to articulate and confirm expectations and responsibilities of all tenants and will include, if appropriate:

· Use of space/school resources

· Adherence to Saint Paul Public School District policies and procedures while at each school site 

· Use of, and responsibilities related to, phone and computer systems 

· Security issues 

· Permits, as appropriate

· Exit clause 

· Status reports required, as appropriate, to include specific evaluation data

· Financial agreements, if any

· Other

REQUEST FOR PROPOSALS

The request for proposals will invite community-based organizations and/or service providers to share space at, and participate in the programming of, the Achievement Plus schools.  Space is available to community-based and/or service providers who wish to participate in cooperative programming, sharing resources to benefit students, families and the surrounding school community.  The applicant’s mission statement must be compatible and supportive of the Achievement Plus Goals. 

Potential Partners and/or service providers must be willing to be governed by the rules of the school as established by the Saint Paul Public School District and the individual school Site Council. 

Agencies/services to meet the needs of students and families attending the Achievement Plus schools will be given first priority.  Services needed by Achievement Plus Schools include, but are not limited to:  tutors and mentors, literacy advocates, employment assistance, family support, health and wellness, transportation, housing issues and counseling.     

APPLICATION PROCESS

Applicants should submit a letter indicating their interest in participating in the Achievement Plus schools.  The letter should address the following questions:

1. What is the mission of your organization?  How will locating at an Achievement Plus site further your mission?  How will your unique contribution enhance the goals of Achievement Plus?

2. What specific services and activities will you provide for the students, families and community?  What collaborative resources will you bring to Achievment Plus? 

3. How much space will you need?  

4. Will your staff be full time or part time at the site?  How many full time and/or part time staff will be at the site?  What are your proposed hours?

5. What other needs will you have?

Please send your application to:

Maria J. Lamb

Chief Education Officer 

360 Colborne Street 

Saint Paul, MN 55104

(651) 767-8139
Additional Forms:

Achievement Plus Interagency Agreement

Proposal Guidelines

PROPOSAL GUIDELINES

Date of Application  

Name of Organization

Name/Title of Contact Person

Mission of your organization

Please describe your organization’s contribution to the mission of Achievement Plus.

What specific services/activities/collaborative resources will you bring to the children, families and communities of Achievement Plus? 

What type and how much space will you need?

How many full time and how many part time staff will be located at the Achievement Plus site and what will be your hours of operation?

List any other needs/requests:






