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Project Need

TMA is currently housed at 421 Alabama Ave, SE at the Congress Heights United 
Methodist Church, on a year-to-year lease.  The space occupied by TMA at the Church is 
already fully utilized, even without a 12th grade. 

TMA has invested in facility improvements in the leased space to create a sound teaching 
and learning environment, but the facility can in no way accommodate a full high school 
program.  There are no specialty spaces for art, music, science or physical education.
There is insufficient space for administration and common areas and there is no library.
There is no on-site parking or outside space of any kind for the school.  At 156 students, 
the leased space is at capacity unless some administrative functions are moved off site.   

While the school is experiencing programmatic success, in order for it to maintain and 
attract students and teachers, it needs to improve the teaching and learning environment 
of the school.  TMA needs a permanent home that is safe, healthy, educationally 
appropriate and adequately sized. 

TMA enrolled its first 9th grade class of 84 students in the 2001-2002 school year.  In 
2002 a new class of 9th graders was added and TMA enrolled 103 9th and tenth grade 
students.  In 2003-2004, a new class of 9th graders was added.  The first 11th grade class 
is attending TMA during the 2003-2004 school year.  In spring of 2005, TMA will 
graduate its first class of students.  TMA plans to increase to 288 students by the 2007-
2008 school year.  The school’s charter permits expansion to 400 students.  At present the 
plans are to stabilize with approximately 300 students. 

School Year Enrollment 
2001-2002 84 (actual) 
2002-2003 99 (actual) 
2003-2004 156 (actual) 
2004-2005      212 (projected) 
2005-2006 238 (projected) 
2006-2007 272 (projected) 
2007-2008 288 (projected) 
2008-2009 306 (projected) 
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Educational Program Space Requirements 

The following chart describes the interior net and gross square footage requirements for a 
306 student school.1  The total net square footage requirement is 39,250 and the total 
gross square footage requirement is 52,850. 

                                                          
1 This specification proposes a high school of approximately 52,850 gross square feet, or approximately 
173 square feet per student.  This space summary assumes 90% utilization.  In comparison, the DC Public 
School standard high school educational specification for gross square feet per student for a 400 student 
high school is 197 gross square feet per student.  Note: TMA is currently operating with approximately 112 
gross square feet per student. 

Space Use Qty Students/ 
Class

Student 
Capacity 

Net
Square
Footage 

Total 
Net  SF 

Comments 

Core Academic 
Classroom (large) 

8 20 160 800 6,400 Includes secure storage for materials and 
supplies.

Core Academic 
Classroom (small) 

4 10 40 500 2,000 Can be used for advanced classes, 
electives, special education, projects 

Science Class/Lab 
and Prep 

3 20 60 1,200 3,600 Includes prep area shared by all 3 labs 

Technology 
Lab/classroom 

1 20 20 850 850 Should be adjacent to library media 
center.

Art Room and 
Storage

1 20 20 1,750 1,750 Should be adjacent to music and large 
assembly space 

Music Room and 
Storage

1 20 20 2,000 2,000 Should be adjacent to large assembly 
space

Gymnasium and 
Auxilary spaces 

1 20 20   9,600 Should be useable as multi-purpose 
room, perhaps with stage and dividers to 
make smaller. 

Total Instructional 
Space 

19   340   26,200 

Utilization @90%     306     Capacity is 306 students 
Library Media Center     1    3,500 Larger library would include a video 

production studio. 
Food Service     1    800 Warming kitchen with frig; freezer; 

cooking range, dish washer & storage; 
food will be prepared off site and 
delivered daily.  

Administration     12   5,125 Office space and support spaces for 12 
administrators. 

Student Services and 
Health 

    9   2,275 Office space and support spaces for 9 
service providers & administrators. 

Engineering & 
Custodial Services 

    3.5   1,250   

Subtotal          12,950   
Total Net Area     39,150

Total Gross Area          52,850 Building Support Areas [corridors, wall 
thickness, stairwells, elevators; student 
bathrooms] [Net x 35%] 
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The following chart describes the exterior site requirements for a 306 student high school.

Description Required Number  Comments 

Parking 50 Structured or surface.  Discount applies 
due to proximity to Anacostia Metro 
Station.

Outdoor eating/commons area 30 Place with benches, tables to eat and 
conduct class on good days. 

Outdoor basketball court  1 May be part of improvement to Savoy site. 

Grassy Field 1 May be Offsite. 
Receiving, etc.     
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Comparison of TMA Space Requirements and the Existing Nichols School  

As part of this Concept Plan, Bowie Gridley Architects performed a space study of the 
existing Nichols School buildings by comparing the educational space requirements for a 
306 student high school with the existing floor plan layout of the Nichols building. 

The result of this study is that the existing Nichols building is deficient 23,821 gross 
square feet and does not meet the classroom, administration or support space needs of 
TMA.  Among other things, the floor plan study reveals that there are only 12 full-sized 
dedicated classrooms, no physical education, assembly space or cafeteria and inadequate 
administrative space. 

The chart below indicates where the deficits occur.  The drawing on the following page is 
an illustration of a proposed space utilization study of the existing facility. 

TMA Educational Space Requirements 
Comparison of Existing with Required  

            

Space Use Existing Required 
SF

Required
SF

Existing
SF

Deficient
SF

Deficient
      Net Net Net Gross 
              
Large Classrooms 8 8 6,400 6,200 200
Small Classrooms 4 4 2,000 1,640 360
Science Labs 2 3 3,600 2,400 1,200
Technology Classroom 1 1 850 850 0   
Art Room 0 1 1,750 0 1,750
Music Room 1 1 2,000 1,920 80
Gymnasium 0 1 9,600 0 9,600

 Classroom Subtotal 16 19 26,200 13,010 13,190 18,466
            

Media Center 1 1 3,500 3,850 -350   
Food Service 1 1 800 725 75
Administration/SS/Health 1 1 7,400 3,750 3,650
Engineering/BS 1 1 1,250 800 450
Admin/Support Subtotal 4 4 12,950 9,125 3,825 5,355
              

Total 20 23 39,150 22,135 17,015 23,821

















Concept Plan Options Summary
Thurgood Marshall Academy Public Charter High School

Options SF A
re

a
Ren

ov
ate

d
SF A

re
a 

Dem
oli

sh
ed

SF A
re

a A
dd

ed
To

tal
 S

F 
(R

eq
uir

ed
 S

F)
 

[D
efi

cie
nt

 S
F]

SF B
uil

din
g 

Fo
ot

pr
int

Lo
t A

re
a

Lo
t O

cc
up

an
cy

 S
F S

tru
ctu

re
d

Par
kin

g
Par

kin
g S

pa
ce

s 

Pro
vid

ed

Option 1 - Corner 
Lot Configuration 
ERA Exhibit B-1

17,500 16,500 28,710 46,210 20,950 35,900 sf 58% 12,380 29

(52,850 sf) (.16 acres)

[6,640 sf]

17,500 16,500 37,775 51,150 27,500 46,000 sf 60% 23,250 50

(52,850 sf) (.21 acres)

[1,700 sf]

34,000 0 29,350 52,850 14,140 35,900 sf 39% 15,350 50

(52,850 sf) (.16 acres)

[0 sf]

10,500

34,000 0 16,200 52,000 22,820 46,000 sf 50% 12,330 46

(52,850 sf) (.21 acres)

[850 sf]

* The numbers calculated for building footprint, lot area and lot occupancy do not include the lot occupied by the proposed shared gymnasium.

** This is the estimated size for the replacement multi-purpose, cafeteria, and gymnasium space for Savoy ES. 

Option 4 - Corner 
Lot Revitalization

Savoy Multi-
Purpose **

Option 3 - Interior 
Lot/Howard
Green/MLK

Revitalization *

Option 1 - Corner 
Lot Configuration 
ERA Exhibit B-1

Option 2 - Interior 
Lot Configuration 
ERA Exhibit B-2
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Concept Plan: Option 1 –Corner Lot Configuration per ERA Exhibit B-1

Abate and renovate older front Nichols building, demolish rear building; construct 
28,710 SF addition with structured parking. Return rear site area to Savoy and make 
improvements to Savoy site.

Total Building Square Footage 46,210
Total Estimated Cost $10,714,780
Number of Parking  Spaces 29
Earliest Completion Date Spring 2006
Phasing Potential None

Feasibility:
1. Programmatic:

a. Does NOT meet TMA’s educational program specifications.
b. This option leaves TMA deficient 6,640 gross square footage of 

administration and classroom space.
2. Site Configuration:

a. Requires corner area to be fully built to setback line on MLK Avenue.
b. Requires parking variance.
c. Contingent on potential historic designation allowing for demolition of rear 

building.
3. Financial:

a. Requires TMA to raise $5 million from private donors in a capital campaign 
before construction contract can be signed.

b. Constrains student enrollment growth until finish date of 2006 which 
adversely impacts TMA’s ability to finance the project.

Public Impact:
1. Thurgood Marshall Academy:

a. This design does NOT accommodate TMA’s high quality public charter high 
school program.

2. Savoy Elementary School:
a. Provides major site improvements to Savoy Elementary School
b. Results in little to no net loss in open play space.

3. Neighborhood and Community:
a. Corner location of gymnasium offers good public access points and 

opportunity for community and Department of Parks and Recreation use.
b. Restores 100 year old Nichols, but not 75 year old addition.
c. Lengthy construction schedule.
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Option 1 Conclusion:

This option is not feasible for TMA because the lot size as described in the ERA 
is too small to meet TMA’s minimum programmatic needs .

If the lot area were expanded, this corner lot configuration could meet TMA’s
programmatic space requirements; however, even with an expanded lot, this option 
would be unduly difficult to implement from a financial perspective because of the 
impossibility of proceeding with construction in phases. An expanded lot option does not 
allow for phasing because the renovation of just the old Nichols building on MLK, Jr. 
will be too small to house even the current student body.  Without phasing, TMA would 
be required to raise $5,000,000 prior to beginning development.

Finally, this option may also be infeasible because a historic designation would 
prevent demolition of any part of the existing Nichols structure.









Option  1 - Nichols Renovation
Concept Plan Estimates

Hard Cost Detail

Description Unit QTY Unit Price Group Cost Subtotals Area Totals $/SF

Substructure
     - Substructure Allowance SF 17,500 $0.00 $0

Substructure Total $0 $0.00

Shell
     - Shell Allowance SF 17,500 $7.00 $122,500

Shell Total $122,500 $7.00

Interiors
     - Interiors Allowance Sf 17,500 $35 $612,500

Interiors Total $612,500 $35.00

Services
     - Services Allowance SF 17,500 $32 $560,000

Services Total $560,000 $32.00

Equipment & Furnishings
     - Equipment & Furnishings Allowance SF 17,500 $10 $175,000

Equipment & Furnishings Total $175,000 $10.00

Hard Cost Total $1,470,000 $84.00

General Conditions % 10% $1,470,000 $147,000
Contractors Fee % 5% $1,470,000 $73,500

Hard Cost Total for Nichols Renovation (NIC Contingency or Soft Cost) $1,690,500 $96.60

Square Footage SF 17,500

Thurgood Marshall Academy Public Charter High School 1/7/2004
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Concept Plan: Option 2 –Interior Lot Configuration per ERA Exhibit B-2

Abate and renovate older front Nichols building, demolish rear building, construct
structure parking and an addition which wraps around three sides of Nichols and
improve adjacent site areas of Savoy Elementary School.

Total Building Square Footage 51,150
Total Estimated Cost $14,501,199
Number of Parking  Spaces 50
Earliest Completion Date Spring 2006
Phasing Potential None

Feasibility:
1. Programmatic:

a. Meets TMA’s educational program specifications, but will do so poorly
because of interior design inefficiencies.

2. Site Configuration:
a. Meets set back requirements in relation to the existing Savoy ES.
b. Requires large addition to wrap around 3 sides of existing front portion.
c. Does not require parking variance.
d. Contingent on potential historic designation allowing for demolition of rear 

building.
3. Financial:

a. Requires TMA to raise $9 million from private donors in a capital campaign 
before construction contract can be signed.

Public Impact:
1. Thurgood Marshall Academy:

a. Provides for a public charter high school program and facility at the gateway 
to Anacostia. 

2. Savoy Elementary School:
a. Provides site improvements to Savoy.
b. Allows for a greater setback of the Nichols school addition from the existing 

Savoy Elementary School, but reduces exterior play space at the corner of 
Howard Road and MLK Avenue.

3. Neighborhood and Community:
a. Preserves front portion of Nichols School and keeps it on the corner with open 

space next to it at the front portion.
b. Poor community and Department of Parks and Recreation access to gym.
c. Lengthy construction schedule.
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Option 2 Conclusion:

This option is not feasible for TMA because setback requirements will not allow 
TMA to effectively rebuild on the land currently occupied by the rear portion of the 
existing Nichols structure. Meeting setback requirements as well as space requirements
for TMA requires building an addition on the back and the sides of the older front 
Nichols building, which creates an inefficient and prohibitively expensive structure-
approximately $284 per square foot.

Additionally, this lot option does not allow for phasing because the renovation of 
just the old Nichols building on MLK, Jr. will be too small to house even the current 
student body.  Without phasing, TMA would be required to raise $9,000,000 prior to 
beginning development.

Finally, this option may also be infeasible because a historic designation would 
prevent demolition of any part of the existing Nichols structure.









Option  2 - Nichols Renovation
Concept Plan Estimates

Hard Cost Detail

Description Unit QTY Unit Price Group Cost Subtotals Area Totals $/SF

Substructure
     - Substructure Allowance SF 17,500 $0.00 $0

Substructure Total $0 $0.00

Shell
     - Shell Allowance SF 17,500 $7.00 $122,500

Shell Total $122,500 $7.00

Interiors
     - Interiors Allowance Sf 17,500 $35 $612,500

Interiors Total $612,500 $35.00

Services
     - Services Allowance SF 17,500 $32 $560,000

Services Total $560,000 $32.00

Equipment & Furnishings
     - Equipment & Furnishings Allowance SF 17,500 $10 $175,000

Equipment & Furnishings Total $175,000 $10.00

Hard Cost Total $1,470,000 $84.00

General Conditions % 10% $1,470,000 $147,000
Contractors Fee % 5% $1,470,000 $73,500

Hard Cost Total for Nichols Renovation (NIC Contingency or Soft Cost) $1,690,500 $96.60

Square Footage SF 17,500

Thurgood Marshall Academy Public Charter High School December 29, 2003



Option  2 - TMA Addition
Concept Plan Estimates

Hard Cost Detail

Description Unit QTY Unit Price Group Cost Subtotals Area Totals $/SF

Substructure
     - Substructure Allowance SF 37,775 $5.00 $188,875

Substructure Total $188,875 $5.00

Shell
     - Shell Allowance SF 37,775 $38.00 $1,435,450

Shell Total $1,435,450 $38.00

Interiors
     - Interiors Allowance Sf 37,775 $35 $1,322,125

Interiors Total $1,322,125 $35.00

Services
     - Services Allowance SF 37,775 $32 $1,208,800

Services Total $1,208,800 $32.00

Equipment & Furnishings
     - Equipment & Furnishings Allowance SF 37,775 $10 $377,750

Equipment & Furnishings Total $377,750 $10.00

Hard Cost Total $4,533,000 $120.00

General Conditions % 10% $4,533,000 $453,300
Contractors Fee % 5% $4,533,000 $226,650

Hard Cost Total for TMA Addition (NIC Contingency or Soft Cost) $5,212,950 $138.00

Square Footage SF 37,775

Thurgood Marshall Academy Public Charter High School December 29, 2003
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Concept Plan: Option 3 – Interior Lot Alternate

Retain and renovate the existing Nichols buildings and construct an infill addition in 
phase 1. In phase 2 construct an addition to fully meet the classroom/administration
needs and rebuild a much larger Savoy multi-purpose room, cafeteria, and TMA
gymnasium facility with structured parking for TMA.

Total Building Square Footage 63,350
Total Estimated Cost
    Phase 1: Nichols Renovation
    Phase 1: Infill Addition

Phase 2: Classroom/Admin Addition 
Phase 2: Savoy/TMA Complex With Underground Parking

$15,203,839
5,647,436

921,442
2,593,258
6,041,703

Number of Parking  Spaces 50
Earliest Completion Date Phase 1 Fall 2005
Earliest Completion Date Phase 2 Fall 2007

Feasibility:
1. Programmatic:

a. Meets TMA’s educational program specifications.
b. Improves multi-purpose programmatic space for Savoy, creating a new 

multipurpose room for food service, assembly, physical education, before and 
after-school programs and public meeting use.

c. Creates a gymnasium and auxiliary spaces that can be available to Department
of Parks and Recreation for after-school, evening, weekend and summer 
programs.

2. Site Configuration:
a. Allows for an efficient use of site.
b. Requires least lot occupancy.
c. Preserves 100% of Savoy’s play area.
d. Improves the large play area with artificial turf.
e. Parking variance is not required .

3. Financial:
a. At $15,166,332, option 3 is the most expensive option. Significant Public 

funding (approximately $6,000,000) and cooperation are required for shared 
facility and structured parking .

b. Ability to develop in 2 phases, which allows TMA to assemble funds over 
longer period of time.  Phase 1, with the infill addition can house TMA’s
program while it is reaching full enrollment and is able to be financed with
minimal private fundraising.
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Public Impact:
1. Thurgood Marshall Academy:

a. Provides for a high quality public charter high school program and facility at 
the gateway to Anacostia. 

2. Savoy Elementary School:
a. Provides new cafeteria and assembly space.
b. Provides full gymnasium to be shared with TMA.
c. Provides large playground area and athletic field.
d. Requires reconfiguration of Savoy parking lot.

3. Neighborhood and Community:
a. Excellent access to large assembly and gymnasium.
b. Improved streetscape on Martin Luther King Avenue.
c. Restoration of both Nichols buildings.
d. Large green area on Howard Avenue.
e. Important community corner improvements at Howard and MLK.
f. Improved and enlarged spaces for Department of Parks and Recreation

programs.

Option 3 Conclusion:

This option is feasible and has many desirable characteristics but is accompanied 
by some significant challenges. First, TMA and the District would need to agree on an 
appropriate strategy for financing and managing the planning, design, construction and 
operation of the recreation complex. Since this option requires approximately $4 million 
beyond TMA’s preferred Option 4, additional public financing and substantial 
cooperation of several District agencies is essential in order for Option 3 to be successful.

With the implementation of this option, the Savoy students would need to be 
adequately accommodated during demolition and reconstruction of Savoy’s current
multi-purpose room. In addition, site planning and improvements for Savoy’s surface 
parking area will need to be developed.













Option  3 - Nichols Renovation Phase 1
Concept Plan Estimates

Hard Cost Detail

Description Unit QTY Unit Price Group Cost Subtotals Area Totals $/SF

Substructure
     - Substructure Allowance SF 34,000 $0.00 $0

Substructure Total $0 $0.00

Shell
     - Shell Allowance SF 34,000 $7.00 $238,000

Shell Total $238,000 $7.00

Interiors
     - Interiors Allowance Sf 34,000 $35 $1,190,000

Interiors Total $1,190,000 $35.00

Services
     - Services Allowance SF 34,000 $32 $1,088,000

Services Total $1,088,000 $32.00

Equipment & Furnishings
     - Equipment & Furnishings Allowance SF 34,000 $10 $340,000

Equipment & Furnishings Total $340,000 $10.00

Hard Cost Total $2,856,000 $84.00

General Conditions % 10% $2,856,000 $285,600
Contractors Fee % 5% $2,856,000 $142,800

Hard Cost Total for Nichols Renovation (NIC Contingency or Soft Cost) $3,284,400 $96.60

Square Footage SF 34,000

Thurgood Marshall Academy Public Charter High School December 29, 2003



 Infill Addition at Nichols Phase 1
Concept Plan Estimates

Hard Cost Detail

Description Unit QTY Unit Price Group Cost Subtotals Area Totals $/SF

Substructure
     - Substructure Allowance SF 4,200 $5.00 $21,000

Substructure Total $21,000 $5.00

Shell
     - Shell Allowance SF 4,200 $38.00 $159,600

Shell Total $159,600 $38.00

Interiors
     - Interiors Allowance Sf 4,200 $35 $147,000

Interiors Total $147,000 $35.00

Services
     - Services Allowance SF 4,200 $32 $134,400

Services Total $134,400 $32.00

Equipment & Furnishings
     - Equipment & Furnishings Allowance SF 4,200 $10 $42,000

Equipment & Furnishings Total $42,000 $10.00

Hard Cost Total $504,000 $120.00

General Conditions % 10% $504,000 $50,400
Contractors Fee % 5% $504,000 $25,200

Hard Cost Total for Infill Addition (NIC Contingency or Soft Cost) $579,600 $138.00

Square Footage SF 4,200

Thurgood Marshall Academy Public Charter High School December 29, 2003



Option  3 - TMA Addition Phase 2
Concept Plan Estimates

Hard Cost Detail

Description Unit QTY Unit Price Group Cost Subtotals Area Totals $/SF

Substructure
     - Substructure Allowance SF 11,929 $5.00 $59,645

Substructure Total $59,645 $5.00

Shell
     - Shell Allowance SF 11,929 $38.00 $453,302

Shell Total $453,302 $38.00

Interiors
     - Interiors Allowance Sf 11,929 $35 $417,515

Interiors Total $417,515 $35.00

Services
     - Services Allowance SF 11,929 $32 $381,728

Services Total $381,728 $32.00

Equipment & Furnishings
     - Equipment & Furnishings Allowance SF 11,929 $10 $119,290

Equipment & Furnishings Total $119,290 $10.00

Hard Cost Total $1,431,480 $120.00

General Conditions % 10% $1,431,480 $143,148
Contractors Fee % 5% $1,431,480 $71,574

Hard Cost Total for TMA Addition (NIC Contingency or Soft Cost) $1,646,202 $138.00

Square Footage SF 11,929
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Option  3 - Savoy/TMA Complex Phase 2
Concept Plan Estimates

Hard Cost Detail

Description Unit QTY Unit Price Group Cost Subtotals Area Totals $/SF

Substructure
     - Substructure Allowance SF 17,421 $5.00 $87,105

Substructure Total $87,105 $5.00

Shell
     - Shell Allowance SF 17,421 $38.00 $661,998

Shell Total $661,998 $38.00

Interiors
     - Interiors Allowance Sf 17,421 $35 $609,735

Interiors Total $609,735 $35.00

Services
     - Services Allowance SF 17,421 $32 $557,472

Services Total $557,472 $32.00

Equipment & Furnishings
     - Equipment & Furnishings Allowance SF 17,421 $10 $174,210

Equipment & Furnishings Total $174,210 $10.00

Hard Cost Total $2,090,520 $120.00

General Conditions % 10% $2,090,520 $209,052
Contractors Fee % 5% $2,090,520 $104,526

$2,404,098 $138.00

Square Footage SF 17,421

Hard Cost Total for Shared Gym/Multi-Purpose (NIC 
Contingency or Soft Cost)

Thurgood Marshall Academy Public Charter High School December 29, 2003
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Option 4 – Corner Lot Alternate

Retain and renovate the existing Nichols buildings and construct an infill addition in 
phase 1.  In phase 2 construct an addition with structured parking to fully meet the 
classroom/administration and gymnasium requirements.

Total Building Square Footage 52,000
Total Estimated Cost
    Phase 1: Nichols Renovation
    Phase 1: Infill Addition
    Phase 2: TMA Addition & Underground Parking

$11,020,357
$5,516,525

$921,442
$4,582,390

Number of Parking  Spaces 46
Earliest Completion Date Phase 1 Fall 2005
Earliest Completion Date Phase 2 Fall 2007

Feasibility:
1. Programmatic:

a. Meets TMA’s educational program specifications.
2. Site Configuration:

a. Allows for an efficient use of site.
b. Preserves most of Savoy’s play area.
c. Improves Savoy’s play area with artificial turf.
d. Sympathetic addition to old Nichols can be accomplished with setback on 

MLK in line with existing building.
e. Parking requirement short 4 spaces: may require variance.

3. Financial:
a. Ability to develop in 3 phases, which allows TMA to assemble funds over 

longer period of time.  Phases 1, which could potentially house TMA’s
program in the interim, can be financed with minimal additional
fundraising.

Public Benefit:
1. Thurgood Marshall Academy:

a. Provides for a high quality public charter high school program with 
efficient and cost effective facility at the gateway to Anacostia. 

2. Savoy Elementary School:
a. Provides new playground equipment close to multipurpose room.
b. Provides artificial turf athletic field and renovated hard surface court.
c. Does not interrupt use of Savoy’s multi-purpose space. 

3. Neighborhood and Community:
a. Restores both Nichols buildings.
b. Creates educational landmark at corner of Howard and MLK.
c. Provides excellent community access to new gymnasium on corner. 
d. Improves the green space at corner of Howard and MLK creating

pedestrian friendly walkway. 
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Option 4 Conclusion:

Option 4 is financially, architecturally, and programmatically feasible. Because
the renovation of the entire Nichols building along with a modest infill addition 
accommodates TMA’s program as it grows to 306 students, the development can be 
financed.  This phasing allows for the project to proceed without there being any need for 
complex public financial contingencies or private fundraising contingencies.  In addition 
to phasing, the total per square foot cost of $212—including site improvements for 
Savoy—makes this option financially feasible. Phase 2 anticipates a capital campaign in 
line with TMA’s past development performance. 

Other benefits to Option 4 include accommodating the Office of Planning’s
request for the addition to be set back on MLK Avenue in line with the historic Nichols
building.  The new building will incorporate a design which is sympathetic to the historic 
building with a corner entrance easily accessible by the community.















 Infill Addition at Nichols Phase 1
Concept Plan Estimates

Hard Cost Detail

Description Unit QTY Unit Price Group Cost Subtotals Area Totals $/SF

Substructure
     - Substructure Allowance SF 4,200 $5.00 $21,000

Substructure Total $21,000 $5.00

Shell
     - Shell Allowance SF 4,200 $38.00 $159,600

Shell Total $159,600 $38.00

Interiors
     - Interiors Allowance Sf 4,200 $35 $147,000

Interiors Total $147,000 $35.00

Services
     - Services Allowance SF 4,200 $32 $134,400

Services Total $134,400 $32.00

Equipment & Furnishings
     - Equipment & Furnishings Allowance SF 4,200 $10 $42,000

Equipment & Furnishings Total $42,000 $10.00

Hard Cost Total $504,000 $120.00

General Conditions % 10% $504,000 $50,400
Contractors Fee % 5% $504,000 $25,200

Hard Cost Total for Infill Addition (NIC Contingency or Soft Cost) $579,600 $138.00

Square Footage SF 4,200

Thurgood Marshall Academy Public Charter High School December 29, 2003


















